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Our Community: Our Sample 

1 Source: Pand I/ WTW300 analysis, September 2019 – 300 largest pension funds, which govern 43.2% of the global pension assets, as estimated b y GPAS. 

2 Includes LATAM and Canada.
3 J.P. Morgan has shared vendor relations and regional contracts with multinational plans in some instances.

Pension and investments/ Willis Towers Watson 300 1 APAC EMEA Americas2 Global

Global Top 300 in region 50 88 162 300

Global Top 300 in region asset value US $4.7 trillion US $4.5 trillion US $8.1 trillion US $17.3 trillion

J.P. Morgan Securities Services clients 3 17 29 41 87
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The responsible allocation, management and oversight of capital to create long-term value for clients 

and beneficiaries leading to sustainable benefits for the economy, the environment and society.

 Purpose, strategy and culture

 Governance, resources and 
incentives

 Conflicts of interest

 Promoting well-functioning markets

 Review and assurance 

Purpose and 
Governance

Investment 
Approach

Exercising 
Rights and 

Responsibilities
Engagement

 Exercising rights and 

responsibilities

 Client and beneficiary needs

 Stewardship, investment 
and ESG integration

 Monitoring managers and 
service providers 

 Engagement

 Collaboration

 Escalation

THE STEWARDSHIP CODE 2020 –
PRINCIPLES FOR ASSET OWNERS AND ASSET MANAGERS
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Investors Businesses
Civil 

Society
Policy

makers

Commitments to integrate ESG are 
becoming mainstream 

Most subscribe to at least one ESG 
rating agency and use the 
information as one input to their 
assessment process (rather than as a 
determinant factor)

The shareholder proposal process is 
being used to drive change with 
more environmental and social 
proposals passing in 2019 than ever 
before

Demand for ESG products is 
increasing with 61% compound 
annual growth rate between 2015 to 
2019

Incorporation of ESG factors into the 
Request for Proposals process is 
becoming more common 

Business Roundtable released new 
Statement on the Purpose of a 
Corporation, signed by 181 CEOs who 
commit to lead their companies for 
the benefit of all stakeholders

There is increasing pressure 
on companies from non-
profits, religious 
organizations, community 
members and public officials

2019 has been a landmark year for 
European Union policy including 
non-binding guidelines on climate 
risk disclosure  

China is developing new green 
bond standards that would exclude 
coal from corporate financing 
channels

COVID-19 response may delay 
introduction of certain directives 
e.g. on shareholder rights

There is greater expectation that business has a central role to play in addressing societal challenges

THE IMPORTANCE OF ESG FACTORS FOR ASSET OWNERS
AND POLICY-MAKERS IS ON THE RISE 

4



Investor activity Corporate engagement and disclosures Government action

 Environmental, Social and Governance 
(ESG) is viewed as a value-add function 
within the investment and risk 
management process

 ESG asset under management is 
increasing, while investment 
methodologies are becoming 
increasingly sophisticated (ESG 
integration versus exclusion)

 Investors are increasingly seeking 
companies to disclose information 
about climate risk, and ESG 
shareholder activism is on the rise

 Corporates are responding in kind by increasing 
disclosure and engaging with investors on their 
ESG performance and climate risks

 Regional stewardship codes and industry-led 
guidelines with comply-or-explain principles are 
promoting long-term value creation strategies 

 Other policy initiatives, including the Task Force 
on Climate-related Financial Disclosures (TCFD) 
and the Sustainable Accounting Standards 
Board (SASB) have been launched to improve 
company disclosures

 Australia – APRA Information 
Paper: “Climate Change: 
Awareness to Action” (published 
20 March 2019).  Survey results of 
38 large regulated entities across 
ADI, superannuation and insurance 
(general, life and private health) 
industries

 Australia – APRA Information 
Paper: Review of APRA’s 2013 
superannuation prudential 
framework (published 30 April 
2019).  Proposed enhancements to 
Prudential Standard SPS530 
(Investment Governance) include 
reviewing and updating guidance 
on consideration
of ESG factors in formulating 
investment strategy

 Australia – ASIC Regulatory Guide 
RG228 Prospectuses: Effective 
disclosure for retail investors 
(August 2019).  ASIC state that a 
prospectus must disclose the risks 
associated with a company’s 
business model and explicitly cite 
both environmental and regulatory 
risk as key categories of risk to be 
considered by persons preparing a 
prospectus.

 New Zealand – Reserve Bank of 
New Zealand participates in the 
Central Banks and Supervisors 
Network for Greening the Financial 
System (NGFS).  NGFS technical 
document released Oct 2019:
A sustainable and responsible 
investment guide for central 
banks’ portfolio management

AN EVOLVING LANDSCAPE 
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Sustainability-themed
Investing

Source: 2018 Global Sustainable Investment Review

Norms-based
Screening

Corporate Engagement/
Shareholder Action

Impact / Community
Investing

Negative / Exclusionary  
Screening

Positive / Best-in-Class 
Screening

ESG
Integration

Targeted investments aimed at 
solving social or environmental 

problems. Mainly project or 
community based investments where 

capital is specifically directed to 
traditionally underserved individuals 

and communities

Utilizes screening criteria to exclude 
from a fund or portfolio of certain 

sectors, companies or practices (e.g. 
fossil fuels, tobacco, alcohol, etc.) 

that do not align with investors’ 
moral values or broader standards

Explicit consideration of ESG factors 
alongside traditional financial 

analysis in the investment decision-
making process

Investment in sectors, companies or 
projects selected for positive ESG 

performance vs. comparable peers

Investment based on themes or 
assets related to sustainability (e.g. 

clean energy, green technology, 
sustainable agriculture)

Screening of investments against 
minimum standards of business 
practice based on international 
norms (e.g. OECD, UNPRI etc.)

Using shareholder power to influence 
corporate behaviour for long term 

value creation. Includes direct 
corporate engagement, filing or co-

filing shareholder proposals, and 
proxy voting that is guided by ESG 

guidelines

THE VARIATION IN ESG INVESTMENT STYLES
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 Integration of ESG Metrics, 
Socially Responsible Investment 
exposure and ESG Controversies

 Drill down to issuer level ESG 
scores and relevance exposure 
factors that roll up to portfolio 
level

 Understand the E, S and G 
components of the portfolio and 
security level ESG score

 Drill down into the themes that 
are used for determining the E, S 
and G scores for each issuer in 
your portfolio

 View percentages of your 
portfolio that have been involved 
in controversial ESG factors –
drill down to security level

Dynamic data output through J.P. Morgan MarketsOur Platform

ESG ANALYTICS
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ESG

Environmental

Environmental policy

Emissions and waste

Resource efficiency

Social
Human and labor rights

Customer and community satisfaction

Employment policy

Governance

Remuneration of executives and board 

Capital management 

Appointment of auditors 

LINK BETWEEN ESG AND PROXY VOTING

 Environmental factors: Examples include 
shareholder proposals, agenda items, and 
voting behaviours associated with firms’ 
carbon emissions targets and climate 
related disclosures

 Social factors: Examples include 
shareholder proposals, agenda items, and 
voting behaviours associated with board 
diversity, employee diversity and gender 
pay gap

 Governance factors: Examples include 
shareholder proposals, agenda items, and 
voting behaviours associated with firms 
compensation practices and principles, risk 
mgmt. practices, corporate governance 
structure, Board and exec remuneration, 
experience of Board appointment, 
appointment of auditors, capital structure 
and Shareholder Rights

There is an increasing number of environmental, social and corporate governance related proposals to improve firms disclosures and practices on these issues.

Each pillar contains a number of different dimensions – Currently there is no standard definition across the industry.

Proxy voting activity and the underlying data interlinks with E, S and G:
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ESG
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Environmental policy

Emissions and waste

Resource efficiency

Social

Human and labor rights

Customer and community satisfaction

Employment policy

Governance
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Capital management 

Appointment of auditors 

LINK BETWEEN ESG AND COVID-19

 Environmental factors: urbanisation trends, 
consumption patterns, mix of transportation 
modes

 Social factors: target market evolution, 
customer retention, workplace health and 
safety, supply chain management, product 
mix and resilience, broader stakeholder 
engagement

 Governance factors: pandemic risk 
management, Board oversight, 
remuneration practices, response to 
evolving regulatory frameworks, corruption 
risks

The relative impact of pandemics on ESG risks and opportunities may vary across regions, industries and individual companies.

The impact of pandemics generally and the underlying data interlinks with E, S and G: 
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THANK YOU

Benjie Fraser - linkedin.com/in/benjie-fraser-98591a21/

Stuart Hoy - linkedin.com/in/stuart-hoy-95b83b6b/

https://www.linkedin.com/in/benjie-fraser-98591a21/
https://www.linkedin.com/in/stuart-hoy-95b83b6b/


This presentation was prepared exclusively for the benefit and internal use of the J.P. Morgan client, 

or prospective client, to whom it is directly addressed and delivered (including such client’s, or 

prospective client’s, subsidiaries, the “Company”) in order to assist the Company in evaluating, on a 

preliminary basis, the feasibility of a possible transaction or transactions and does not carry any right 

of publication or disclosure, in whole or in part, to any other party. This presentation is for discussion 

purposes only and is incomplete without reference to, and should be viewed solely in conjunction 

with, the oral briefing provided by J.P. Morgan. Neither this presentation nor any of its contents may 

be disclosed or used for any other purpose without the prior written consent of J.P. Morgan.

The information in this presentation is based upon any management forecasts supplied to us and 

reflects prevailing conditions and our views as of this date, all of which are accordingly subject to 

change. J.P. Morgan’s opinions and estimates constitute J.P. Morgan’s judgment and should be 

regarded as indicative, preliminary and for illustrative purposes only. In preparing this presentation, 

we have relied upon and assumed, without independent verification, the accuracy and completeness 

of all information available from public sources or which was provided to us by or on behalf of the 

Company or which was otherwise reviewed by us. In addition, our analyses are not and do not purport 

to be appraisals of the assets, stock, or business of the Company or any other entity. J.P. Morgan 

makes no representations as to the actual value which may be received in connection with a 

transaction nor the legal, tax or accounting effects of consummating a transaction. Unless expressly 

contemplated hereby, the information in this presentation does not take into account the effects of a 

possible transaction or transactions involving an actual or potential change of control, which may 

have significant valuation and other effects.

J.P. Morgan is the global brand name for JPMorgan Chase & Co. and its subsidiaries and affiliates 

worldwide. This information is provided without warranties of any kind, either express or implied, 

including any implied warranties of accuracy, completeness, fitness for a particular purpose, or non -

infringement. All product names, company names and logos mentioned herein are trademarks or 

registered trademarks of their respective owners. Access to financial products and execution services 

is offered through J.P. Morgan Securities LLC (“JPMS LLC”) and J.P. Morgan Securities plc (“JPMS 

plc”). Clearing, prime brokerage and brokerage custody services are provided by JPMS LLC in the 

U.S. and JPMS plc in the U.K.  Bank custody services are provided by JPMorgan Chase Bank, N.A. 

(“JPMCB”). JPMCB is a national banking association chartered under the laws of the United States, 

and as a body corporate, its shareholder’s liability is limited. Broker Dealer Services is a JPMS LLC 

business. JPMS LLC is a registered U.S. broker dealer affiliate of JPMorgan Chase & Co., and is a 

member of FINRA, NYSE and SIPC. JPMS plc is authorized by the PRA and regulated by the FCA 

and the PRA in the U.K. J.P. Morgan Securities (Asia Pacific) Limited is regulated by the HKMA.  J.P. 

Morgan Europe Limited, Amsterdam Branch does not offer services or products to clients who are 

pension plans governed by the U.S. Employee Retirement Income Security Act of 1974 (ERISA).

This presentation does not constitute a commitment by any J.P. Morgan entity to underwrite, 

subscribe for or place any securities or to extend or arrange credit or to provide any other services.

© JPMorgan Chase & Co. 2020.  All Rights Reserved
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