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One of the big debates in super 
this year has been about fairness. 
Despite recent changes in the 
Federal Budget to limit tax 
concessions to high income 
earners, there are still many 
Australians who are not served well 
by our super system.

While more than two million 
women will benefit from the 
Government’s decision to retain 
super tax breaks for low income 
earners, much more needs to 
be done to improve retirement 
outcomes for women who are 
typically lower paid than men 
and tend to have interrupted 
work patterns due to caring 
responsibilities. The average 
Australian women retires with 
about half the super of her male 
counterpart, but if you add divorce 
into the equation, some women 
retire with almost no super.

Our cover story examines 
current trends and issues around 
the splitting of super in a divorce. It 
shines a light on the complexities 
around super when a marriage or 
de-facto relationship breaks up and 
suggests a need for super funds to 
get more involved in communicating 
to their members about how 
getting the right advice can improve 
outcomes.

While the courts view super 
as a joint asset, in practice many 
couples are not in a position to pay 
for legal advice or take their case 
to court. Rightly or wrongly, many 
women choose to trade off super 
for the house, particularly when 
young children are involved. Some 
do not even include super in their 
settlement, figuring it is too small 
an asset to split.

This issue of SuperTalk 
also focuses on another group 
of vulnerable Australians in 
retirement. Aboriginal and Torres 
Strait Islander peoples have 
lower superannuation balances 
at retirement and, with lower life 
expectancies than non-Indigenous 
Australians, they have less 
opportunity to benefit from their 
compulsory savings. In many cases 
where superannuation savings or 
insurance cover are present, First 
Australians experience difficulties 

in accessing their benefits.
Many AIST member super funds 

put a lot of effort into advocating 
for less-privileged Australians to 
get a better deal from super. We 
have seen many funds actively call 
on the Government to retain the 
Low Income Super Contribution 
scheme; funds such as Equip 
with their award winning “Move 
the Dial” campaign educate and 
inform female members on their 
retirement savings, and funds such 
as HESTA launched a Reconciliation 
Action Plan.

At AIST we are increasingly 
bringing our member funds 
together at symposiums, working 
groups and communities of interest 
to focus on some of these issues. 
Harnessing the power of the profit-
for-member collective, we aim to 
provide a better retirement outcome 
for all Australians – no matter their 
gender or background.

We hope you enjoy this issue of 
SuperTalk.

Tom Garcia
Chief Executive Officer, AIST

From the 

CEO

Harnessing 
the power of the 
profit-for-member 
collective, we aim 
to provide a better 
retirement outcome 
for all Australians
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REBATE FOR LOW INCOME EARNERS 
RETAINED

More than a dozen superannuation changes were 
announced in this year’s Federal Budget, making 
this Budget one of the most significant for the super 
industry in almost a decade.

Importantly, the Government has effectively 
retained the Low Income Super Contribution scheme 
(calling it a Low Income Superannuation Tax Offset 
– LISTO) which provides a much needed boost to the 
savings of 3 million low paid workers, 2 million of which 
are women.

AIST CEO Tom Garcia said the Government’s 
decision to rethink a super tax break for low income 
earners was a much-needed win, particularly for low 
paid women who faced many challenges saving enough 
for retirement.

“This is a welcome – but very necessary – move 
to ensure the super system is fair for all working 
Australians,” Mr Garcia said. “It is good to see that 
economic sense has prevailed and the Government has 
recognised that its original plan to abolish low income 
super measures was a backward step.”

Mr Garcia also welcomed the Budget measures to 
reduce overly-generous super tax breaks for very high 
income earners.

“Reducing tax concessions for those earning over 
$250,000 recognises that a retirement income system 
where the top spectrum of income earners receive the 
greatest benefit from super tax breaks is neither fair, 
nor sustainable,” Mr Garcia said.

In total, the changes will raise around $6 billion 
for Government over the four year forward estimates. 
However not all the revenue raised is being re-directed, 
with a significant $3 billion to be removed from the 
super system altogether.

An important tax break for low income earners announced in the 
2016 Budget was welcomed by AIST and others in the not-for-profit 

sector who fought hard for this measure to be retained

MARKED RISE OF AUSTRALIANS INTENDING TO WORK LONGER

There has been a marked jump in 
the number of Australians intending 
to work well into their mid-60s 
and 70s, according to the latest 
data from the Australian Bureau of 
Statistics (ABS).

The ABS data – based on a 
2014-2015 survey, but just recently 
released – reveals that 71 per cent 
of workers over the age of 45 intend 
to retire at age 65 years or over; up 
a startling 66 per cent on the last 
survey result of 2012-13. Among 
those currently over 45, nearly one 
in four males say they will not retire 
before turning 70.

The results raise questions 
as to the extent to which people’s 
retirement intentions are being 
driven by fear of their super falling 
short. The findings are also at 
odds with the retirement reality for 
many older Australians, of whom 

a significant number are forced to 
retire in their 50s and early 60s due 
to ill-health or not being able to find 
work.

They also suggest a lack of 
awareness and understanding 
among many older workers of the 
role of the Age Pension and how it 
works with superannuation to boost 
income in retirement.

The data revealed only one in 
four workers aged 45 years and 
over expect their main source 
of income in retirement to be a 
government pension or allowance.

As the ABS itself noted, the 
situation for current retirees is 
quite different – with 47 per cent of 
those who have retired receiving a 
government pension or allowance 
as their main source of income. 
This is likely to be the case for 
some years ahead, with Treasury 

estimates pointing to as many as 
80 per cent of retirees receiving at 
least some form of part pension in 
2050.

More Australians intend to work longer
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HAPPINESS IN RETIREMENT – NOT ALL ABOUT THE MONEY

Retirees should be encouraged to spend more money 
in their early years and to buy ‘experiences’ rather than 
‘things’, according to a leading retirement strategist. 

Speaking at AIST’s recent Global Dialogue in Boston, 
Katherine Roy, managing director, chief retirement 
strategist, J.P. Morgan Asset Management, told 
delegates that many retirees in the US were spending far 
less than forecasted and should be encouraged to spend 
more, particularly while they were still active. 

“The process by which people use their wealth in 
retirement is more complex than we thought – people 
are behaving differently,” Ms Roy said. “For the first ten 
years, people are active, they have a bucket list. If we 
are telling them not to spend because of longevity risk 
that’s a lifestyle risk.”

Ms Roy said global research on happiness showed 
that for most people (except, unfortunately, for those 
living in Russia), lifetime happiness follows a U-curve, 
trending upwards after a trough at ages 40-50. 

“As we get older, regret is dissipating. Our 
expectations are lower,” Ms Roy said.

The research also suggests that enjoying life’s 
experiences – such as socialising with friends and family, 
travelling and giving money away – was far more likely to 
bring happiness in retirement than saving money.

Ms Roy said lifestyle coaching and retirement boot 
camps were emerging in the US to help people prepare 
for retirement. 

“Teaching people about the combination of things 
that is likely to make them happy in retirement – and not 
waiting for them to learn them – is important,” she said. 

More than 65 delegates from 30 funds – including 
9 overseas-based funds – attended AIST’s Global 
Dialogue held in Boston during May. Speakers ranged 
from former World Bank Economist, Joseph Stiglitz 
and leading geo-political expert, Willis Sparks, through 
to MIT Principal Scientist, Andrew McAfee who spoke 
on digital trends and Mark Iwry from US Treasury who 
provided a unique insight into US retirement policy.

INDUSTRY EFFORTS ENSURE EMPLOYER 
COMPLIANCE MEASURES REMAIN INTACT

AIST and many of our member 
funds have welcomed the retention 
of the full Superannuation 
Guarantee (SG) Charge – an 
important consumer protection 
measure for superannuation 
payments to employees.

The charge – a penalty paid by 
employers who fail to make their 
quarterly SG contributions on time 
– was set to be diluted under the 
Treasury Legislation Amendment 
(Repeal Day 2015) Bill, but a last 
minute amendment brought about 
by industry lobbying efforts meant 
the original SG charge will remain.

AIST has long maintained 
that the SG charge is necessary 
to protect employees. Any move 
to reduce the penalty would have 

reduced the incentive for employers 
to pay mandatory super on time.

Under the proposed changes 
put forward late last year, the 
SG charge would have only been 
calculated on ordinary time 
earnings and interest will only 
be payable from the SG due date, 
significantly reducing the cost to 
non-compliant employers. 

Research by TRIA 
commissioned by not-for-profit 
super fund Cbus found that around 
one in fifteen workers were missing 
out on super.

“The SG charge is necessary to 
protect employees from employer 
non-compliance which we know 
is a particular problem in certain 
industries,” said AIST CEO Mr 

Garcia. “Everyone is entitled to 
receive their superannuation 
contributions on time.”

Watering down the SG Charge would 
dilute the incentive for employers to pay 

superannuation entitlements on time

Katherine Roy, managing director, chief retirement strategist, 
J.P. Morgan Asset Management
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SMEMBERS TAKE TO THE SOAPBOX

AIST members got a chance to 
have their say on how to improve 
the super system at a gathering of 
delegates at the recent Conference 
of Major Superannuation Funds in 
Adelaide.

The special ‘soapbox’ session – 
which drew an audience of several 
hundred delegates – provided three 
representatives from super funds 
with a platform to share their ideas 
and gain speaking experience.

Media Super financial planner, 
Tim Waterson, First Super CEO, Bill 
Watson, and Cbus superannuation 
manager arrears, Rod White were 
successful in a “super soapbox” 
campaign that encouraged 
members to send in their ideas to 
deliver a better retirement outcome 
for Australians. The submissions 
were then judged for content and 
audience appeal, with three chosen 
to present at the conference.

Mr Waterson pitched his 
idea for removing contributions 
tax and investment earning tax 
on combined super balances 
below $100,000, stating that 
the tax benefits to low income 
earners would be ongoing and the 
government would save in social 
security costs.

Mr Watson wanted to see 
a better culture in funds and 
suggested providing higher 
protections for whistleblowers. He 
also suggested looking at other 
sectors for inspiration and aligning 
remuneration and promotion with 
earnings.

Mr White proposed a home 
equity release product that could 
help reduce pressure from the 
retail sector by competing with 
the growing reverse mortgage 
market. He suggested the product 
be targeted at low income earning 

members.
AIST hopes to hold a similar 

session again following positive 
feedback from conference 
delegates.

Rod White (Cbus) at the Super Soapbox 
session that gave members the opportunity 

to pitch their ideas for better retirement 
outcomes

NEW PRESIDENT AND DEPUTY PRESIDENT FOR AIST

Energy Super trustee director, David 
Smith, has been appointed as AIST’s 
new president, to replace outgoing 
AIST president Angela Emslie.

Mr Smith will be joined by 
a new deputy president, Louise 
du Pre-Alba, head of policy at 
AustralianSuper, who replaces long 
serving CareSuper director and 
Women in Super Chair, Cate Wood. 

David has been on the Energy 
Super board for nine years, the AIST 
board since 2013 and he is also 
President of the Australian Services 
Union.

Ms du Pre-Alba has served on 
the AIST board since 2015 and has 
headed up policy at AustralianSuper 
for four and a half years. 

AIST CEO Tom Garcia said he 
looked forward to working with the 
new team and the rest of the Board 
in what is shaping up to be a very 
interesting and challenging time for 
the super industry.

“With the budget changes to 
super to digest, the Productivity 
Commission review into default 
fund selection and greater focus 
on retirement outcomes, there 
are plenty of challenges and 
opportunities facing the not-for-
profit super sector,” Mr Garcia said. 
“The breadth and depth of industry 
experience on the board will be 
invaluable in ensuring AIST is 
effective in delivering value for our 
member funds.”

Other changes to the Board 
include the appointment of trustee 
elected directors Catherine 
Bolger (director, Mine Wealth + 
Wellbeing, SAS Trustees) and Craig 
Peate (Chair, Local Government 
Super), and the appointment of 
staff-elected director Mark Puli 
(CEO, ESSSuper). Stephen Pratt is 
departing from the board.

Mr Garcia thanked all of the 
departing board members for 

their contribution to AIST and the 
not-for-profit sector, noting in 
particular the many years served by 
both Angela Emslie and Cate Wood. 

“Angela and Cate have made 
an enormous contribution to 
AIST and the many key policy 
debates on superannuation,” Mr 
Garcia said. “They are both very 
passionate advocates for the equal 
representation system and fairness 
in super, having fought tirelessly 
for policies that improve retirement 
outcomes for all Australians.”

New AIST President David Smith
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AUSTRALIANS WANT MORE DONE 
ABOUT HOUSING AFFORDABILITY

As concern grows about how falls in home ownership 
will impact on retirement outcomes for younger 
generations, ME’s latest Household Financial Comfort 
Survey has revealed strong public support for action on 
housing affordability.

More than three quarters of those surveyed 
by industry super fund-owned bank, ME, agreed 
something should be done to address housing 
affordability for first home buyers. Just under two thirds 
agreed tax advantages enjoyed by property investors 
over first home buyers should be changed.

The survey, which is in its fourth year, also shows 
that the challenges in accessing housing is hitting the 
financial wellbeing of younger generations.

ME Bank CEO Jamie McPhee, said while house 
price rises over the last four years had contributed 
to an increase in the financial wellbeing index of 
older generations, the younger Australians’ financial 
wellbeing index has hardly moved.

“A lack of access to housing is widening the gap 
in financial wellbeing between older and younger 
generations,” said Mr McPhee.

Mr McPhee said it was unsurprising that so many 
Australians supported doing something to tackle this 
issue.

“Most people understand housing is a long-term 
source of wealth and many, particularly those with kids 
or grandkids, are witnessing the challenges faced by 
first home buyers,” said Mr McPhee.

“Housing – like superannuation – is an important 
source of long-term wealth and current tax 
arrangements that advantage investors over first home 
buyers should be addressed within a broader review of 
our taxation system.”

Housing is a long-term source of wealth that many young people 
fear they won’t get to enjoy

CBUS PROPERTY SETTING SUSTAINABILITY 
BAR HIGH

As part of its ongoing focus on 
sustainable development, Cbus 
Property recently completed 
another two projects receiving high 
“Green Star” ratings.

 The development at 50 Flinders 
Street, Adelaide received an 
impressive six-star rating, while a 
new development in Martin Place in 
Sydney received a five-star rating. 
An additional five projects are 
currently under construction.

Launched by the Green 
Building Council of Australia in 
2003, Green Star is Australia’s only 
national, voluntary, rating system 
for buildings and communities. 
The system offers a framework 
of best-practice benchmarks for 
sustainability and currently ranges 
from one star meaning minimum 

practice has been achieved to six-
stars representing world leadership 
status.

Cbus Property’s Executive 
Manager – Asset Management, 
Chris Hardy, said the sustainable 
development projects have more 
than one benefit.

“Our developments not 
only have lighter environmental 
footprints than many of our 
competitors they also lease more 
readily within the marketplace for 
higher occupancy rates and rental 
levels,” he said. “Our partners also 
pre-commit to longer lease terms 
than the industry average delivering 
better outcomes in both sustainable 
and financial terms.”

Cbus Property returned 21 
percent to members in 2014/15 

and has created 55,000 direct and 
many more indirect jobs in the 
construction and building industry.

The six green star building at 
50 Flinders Street, Adelaide
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SNATIONAL SUPER EVENT TO FOCUS ON IMPROVING OUTCOMES FOR FIRST 

AUSTRALIANS

The Big Super Day Out – a 
community event to help First 
Australians find lost super, 
consolidate accounts, and learn the 
benefits of superannuation – will be 
heading to Sydney for the first event 
of the year on June 24.

The event – organised by First 
Nations Foundation and sponsored 
by AIST – will be held in both Sydney 
and Melbourne this year.

First Nations Foundation CEO 
Amanda Young said the Big Super 
Day Out assists First Australians in 
their journey to economic freedom.

“The event provides a safe space 
for First Australians to talk about 
super with volunteer superannuation 
professionals,” said Ms Young. “One 
community member at the inaugural 
event in Redfern found $750,000 in 
a defined benefit account he never 
knew existed.”

AIST and First Nations 
Foundation are currently looking for 
volunteers for the Melbourne event 
to be held on October 8. Volunteers 
should be RG146 compliant and 
comfortable with navigating the 
ATO SuperSeeker self-help tool 
and providing general advice if 
necessary.

Earlier this year, AIST 
announced a new two year 
partnership with First Nations 
Foundation that sees speakers and 
chairs at AIST events thanked with 
a donation to the Foundation on 
their behalf. These donations go 
specifically to funding the Big Super 
Day Out.

“This partnership will assist 
First Nations Foundation to meet its 
goal to deliver eight events around 
Australia over the next three years,” 
said Ms Young.

AIST has stepped up involvement 
with groups aimed at improving 
outcomes for First Australians. This 
is in line with its commitment to 
improving retirement outcomes for 
all Australians.

In other news, the launch of 
the AIST Reconciliation Action Plan 
(RAP) is expected in July this year.

AIST Executive Manager, 
Governance & Stewardship, Eva 
Scheerlinck said that the process 
has been valuable both to AIST and 
the greater community.

“The process includes 
consideration of your sphere of 
influence as an organisation and 
then seeing where you can build 
partnerships, create opportunities 
for Indigenous people and build 
respect,” said Ms Scheerlinck. 
“From this process we identified a 
number of ways we can add value 
as well as commit to doing things 
differently.”

AIST chairs the Indigenous 
Superannuation Working Group, 
a cross-industry partnership 
that aims to improve retirement 
outcomes for Aboriginal and Torres 
Strait Islander peoples. So far, 
the Working Group has conducted 
industry research and held the 
first Indigenous Super Summit 
bringing industry, Government 

and Community together to 
work on better outcomes. The 
group has also championed new 
guidance for reporting entities to 
Australian Transaction Reports and 
Analysis Centre (AUSTRAC) on the 
identification of First Australians.

AIST has also recently donated 
of a range of IT equipment to 
the Mullum Mullum Indigenous 
Gathering Place – a not-for-profit 
organisation that provide a range of 
services to First Australians living 
in Melbourne.

Georgia Harris from Mullum 
Mullum said that the computers 
would make a big difference to 
the organisation’s computer 
hub that provides an outlet for 
putting together résumés, printing 
and general computer access. 
The donation will also be used 
to upgrade a selection of staff 
computers, creating a more 
efficient environment for Mullum 
Mullum to work on their other 
services, including food drives and 
youth groups.  sg

Anyone interested in being 
involved with the Big Super Day 
Out can contact First Nations 
Foundation on 03 9670 5904 or 
email admin@fnf.org.au

AIST CEO Tom Garcia and First Nations Foundation CEO Amanda Young

One community 
member at the 
inaugural event 
in Redfern found 
$750,000
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TRUSTEE OF THE YEAR

Juliet Brown
Chair of Statewide Super Juliet Brown has been announced as the AIST Trustee of 
the Year at the 2016 Conference of Major Superannuation Funds (CMSF). SuperTalk 
spoke to Juliet about her career, mergers and board governance.

What is your background in super? 
I was appointed to the board 

of Local Super, the super fund 
for local government super in 
South Australia and the Northern 
Territory, in 1995. I became the 
Local Super Chair in 2007 and from 
there the Statewide Super Chair 
following the merger in 2012.

You have now been a Chair of two 
funds, what is the secret to being a 
good one?

My priorities have remained the 
same.

Firstly, our fund members 
are at the forefront of all decision 
making. Of course, we’re required to 
act in members’ best interests, but 
I believe in going beyond that, and 
beyond simply ticking that box; it’s 
akin to a sacred trust really. It’s also 
important to remember that without 
our members, we wouldn’t be here.

Secondly, the importance of 
valuing the team around you cannot 
be overstated. I depend on the 
diverse views of my fellow directors, 
and we all depend on the hard work 
of our staff.

You were involved in the complex 
merger of Local Super and 
Statewide – what are two key 
things you learnt?

The merger reinforced the 
importance of communicating 
effectively with members. A merger 
of two profit-for-member funds 
is an enormous process and the 
best interests of members were 
paramount. We found that many 
of our engaged members had 
their own questions and concerns 
around less tangible parts of our 
offerings, such as service culture, 

and we needed to demonstrate 
the continued commitment to our 
members.

I think it’s fair to say that almost 
four years on we’ve done that – 
we’re dedicated to local service. 
Our MySuper investment option has 
consistently been among the top 
performers since its inception, and 
our scale post-merger has enabled 
us to keep our fees competitive.

Also, and this applies in any 
sector or industry, a merger heavily 
impacts the internal teams. We 
didn’t just merge two membership 
bases, we also merged two different 
business cultures and ensuring 
we have one performance oriented 
culture has been an issue which we 
have continued to work on.

At CMSF you thanked the South 
Australian government for 
encouraging gender diversity on 
boards – do you think quotas are 
necessary in super?

I have now been working in 
the law, business and super for 40 
years. I was brought up to expect 
that hard work and merit would 
result in promotion whatever one’s 
sex. I believed that gradually there 
would be an equal number of women 
in senior positions and it would 
occur by incremental change. In 40 
years however I have been shown 
to be wrong. I am therefore a strong 
supporter of the need of quotas.

Quotas on boards provide highly 
qualified, talented women a chance 
to do a job that they’re capable 
of doing as well as their male 
counterparts. In my view, diversity 
on a board is such an advantage; it 
delivers a broad range of knowledge 
and viewpoints and that is invaluable.

You are a keen supporter of the 
equal representation model – what 
do you see as the key benefits?

The superior results of the equal 
representation model speak for 
themselves in Australia, and profit-
for-member funds consistently 
outperform retail funds. The 
diversity of directors that the equal 
representation model has brought to 
the Statewide Super board has been 
demonstrably effective.

When not sifting through board 
papers, how do you spend your 
spare time?

I love to travel whenever I have 
the time. I’m actually currently 
holidaying in Russia and doing this 
interview from my hotel room!  
 jds

Juliet Brown (right) receives her award 
from Schroders business development 

manager, Clare Offwood

In 40 years I 
have been shown 
to be wrong… I am 
therefore a strong 
supporter of quotas
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As recently as a few years ago, 
divorcees were much more 
likely to divvy up the house, 

the car and even their toaster 
before their minds turned to their 
superannuation.

But these days, superannuation 
is a much bigger consideration, 
says Wendy Sylva, a family lawyer 
and partner of Kenna Teasdale.

“Some years ago people didn’t 
put much weight on super when 

dividing their assets with their 
spouse but increasingly people 
are putting more emphasis on 
the division of superannuation as 
they become aware of its value,” 
she says.

FEATURE

Cracking the 
nest egg: 
DIVORCE AND SUPER
SuperTalk examines the latest trends on how couples are splitting their super 
when they divorce.
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Indeed, whilst packing 
boxes, comforting children and 
contemplating life without their 
significant other is hard enough 
for people going through a divorce, 
adding super to the mix can 
seem overwhelming. And yet, 
superannuation is often one of the 
most valuable financial assets of 
a marriage, so while it might be 
tempting for couples to discount 
superannuation when emotions are 
raw, they do so at their own peril.

Before 2002 courts couldn’t 
make any orders when it came to 
superannuation, but since then 
it has been included as property 
under the Family Law Act 1975, and 
can be split by order of the Family 
Court or Federal Circuit Court of 
Australia. The law applies equally to 
de facto relationships, both same-
sex and heterosexual.

If couples request that a court 
determine how their assets are 
split, Ms Sylva says the trend 
in Melbourne is for courts to 

“equalise” superannuation, by 
combining the joint total of both 
people’s super and dividing this 
equally amongst both parties. 
She says the underlying principle 
behind this trend is ensuring both 
parties will have an adequate nest 
egg in the future, whilst still having 
enough liquid assets to support 
themselves immediately following 
the divorce.

“One of the things people are 
interested in developing is this 
notion that there has to be overall 
fairness,” she says. “It’s not fair if 
one person has all of the house or 
all of the super because if someone 
retires with no superannuation 
they will rely solely on the pension 
and the person with all the super 
might have trouble finding suitable 
housing.”

Ms Sylva says that although 
courts generally equalise super in 
divorce settlements, when dividing 
other assets courts will be guided 
by the principles of “need” and 

“contribution” – looking at how 
much both parties have contributed 
to the marriage and what their 
future needs are. She says courts 
will give the same weight to financial 
and non-financial contributions 
to a marriage, such as being a 
homemaker or main carer of the 
children. Furthermore, if one partner 
has taken time out of the workforce 
to look after children, and therefore 
has a diminished earning capacity 
upon divorce, courts will be mindful 
of this as well.
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Separation itself 
is hard enough, but 
adding parenting 
responsibilities 
and the division 
of property makes 
it quite a stressful 
process
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However, while divorce 
settlements determined by a court 
must meet the “fairness” test, Ms 
Sylva says couples have much more 
flexibility if they enter into a private 
property agreement, so long as 
they both receive independent legal 
advice.

“The parties might say, 
‘Look I don’t want your super, 
I’ll take the house’,” she says. 
“Each situation is different, each 
person’s priorities are different 
as well. It’s about getting proper 
information about the value of their 
superannuation and their partner’s 
superannuation.”

Financial planner Adam Hadley, 
from Viridian Advisory, echoes 
Ms Sylva’s summary of current 
trends surrounding splitting super. 
“You’ll generally find the person 
who has been looking after the 
kids will get more of the non-
superannuation assets, but super is 
split 50-50 because superannuation 
contributions during the period 
of the marriage are really a joint 
effort,” he says.

Mr Hadley says that most of the 
time splitting superannuation is a 
relatively simple process, involving 
transferring funds from one account 
to another (the funds generally 
have to remain as super unless the 
partner has reached preservation 
age or is over 65), but individual 
circumstances can complicate 
things, and advice should be sought 
prior to making any changes.

Melbourne woman Heather’s 
superannuation fund exemplifies 
one of the tricky aspects of splitting 
super. Heather*, 55, divorced her 
partner in 2010. They had two 
children.

As a teacher who started her 
working career employed by the 
Department of Education, at the 

time of her divorce Heather was in 
a defined benefit scheme, which 
meant she was unable to transfer 
funds from her account. Heather 
had been the main breadwinner in 
her relationship and had a larger 
amount of money in her super than 
her partner. The couple also owned 
a house, which Heather had bought 
before the marriage. After they both 
received independent legal advice, 
Heather and her ex agreed to split 
the value of the house and equalise 
the super both had accumulated 
throughout the course of the 
marriage.

Because Heather’s super was 
locked into her account, her fund 
effectively agreed to loan her the 
money she owed her ex-husband. 
The fund deposited the money into 
his super account, and charged 
Heather interest on the amount, 
which was determined by the 
market. Heather says this situation 
left her in a potentially vulnerable 
position.

“It didn’t impact me too much 
because the interest rate was so 
low but in another environment it 
could have,” Heather says.

It was for this reason that 
Heather last year enacted the 
54/11 clause in her scheme, 
which specified that members 
could access their super if they 
resigned from the public service 
shortly before their 55th birthday. 

Heather came to this decision after 
her work agreed to offer her a 
contract position one month after 
she resigned, and upon speaking 
to her super account’s financial 
advisors and attending education 
seminars she soon realised this 
was the best option for her.

“I felt the super fund’s member 
education was really good,” Heather 
says. “One of the financial planners 
said that taking the 54/11 option 
was a ‘no brainer’.”

By enacting the clause, Heather 
was able to settle her debt with her 
fund. She now has an accumulation 
super fund and feels happy with her 
choice.

But while Heather feels content 
with her decisions concerning her 
divorce, Dixon Advisory managing 
director financial advisory Nerida 
Cole warns that women can 
sometimes make choices in the best 
interest of the family, which then 

Attending super fund seminars helped Heather – a former teacher from Melbourne 
 – make the right decisions about her super following her divorce
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Those who do 
not seek legal advice 
are less likely to 
include super in their 
settlement

 Wendy Sylva, a family lawyer 
and partner of Kenna Teasdale
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leave them vulnerable later in life.
“It’s not uncommon in a 

traditional couple that the female 
may feel more desire to keep the 
home (trading off super) so that 
there’s stability for the children in 
the relationship to have that home 
they have been living in,” she says.

“That can be a bit of an obstacle 
if there’s a sizeable debt on the 
home as it can make it tough to 
make additional savings and rebuild 
super. They’re making a decision 
that is good for the family but the 
implications for their financial 
wellbeing down the track should 
also be considered.”

Furthermore, Australian 
Institute of Family Studies senior 
research fellow Dr Lixia Qu says 
studies by the Institute indicate 
many couples fail to split their 
super at all when separating, 
particularly those with fewer assets.

An AIFS 2014 report based on 
longitudinal surveys with 10,000 
separated parents reveals a direct 
correlation between the value of a 
couple’s assets and their likelihood 
of seeking legal advice when 
separating. Ms Qu says people 
who do not seek legal advice when 
separating are less likely to include 
superannuation in their property 
settlement.

“They might not know how 
dividing superannuation works,” 
she says.

The report reveals the majority 
of people with assets worth more 
than $500,000 resolved their 
property settlement through lawyers 
and the courts. On the other hand, 
of people with assets worth $40,000 
or less, 50 per cent split their assets 
through ‘discussions’ and a further 
38 per cent reported that ‘it just 
happened’.

Ms Qu says in these instances, 
people might determine that splitting 
their super isn’t worth the hassle.

“Separation itself is hard 
enough, but adding parenting 
responsibilities and the division of 
property makes it quite a stressful 
process,” Ms Qu explains. “One party 
might want to accept a seemingly 

unfair division of property just to 
move on quickly, particularly if there 
is violence in the relationship.”

In most cases, when 
heterosexual couples fail to consider 
superannuation when determining 
their property agreements, women 
are left worse off than men. 
Australian Bureau of Statistics data 
reveals that the mean and median 
superannuation balances of women 
were lower compared to that of men 
in all age groups, and the difference 
widened with age. Therefore, if 
couples choose to file their divorce 
without speaking to a lawyer, and do 
not include super in their property 
settlement, women will likely end up 
with less super than they would have 
if they had equalised their super 
upon separating.

But no matter how couples 
slice up the superannuation pie, 
Industry Fund Services financial 
planner Trevor Smillie says 
that going through a divorce is 
financially traumatic for both 
people. “In most cases retirement 
adequacy is typically a big issue for 
most couples, so going through a 
divorce they then compound the 
problem,” he says.

Mr Smillie says it is important 
people reassess their future goals 
after a separation, preferably with 
the help of a financial planner.

“It’s about talking through 

the strength or otherwise of 
their resulting asset position and 
putting in place a plan to establish 
compromised goals, if need be.”
 hannah carrodus

*surname withheld on request

Dividing up the superannuation is often an after-thought for many couples 
going through a divorce
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KEY FACTS
One in three 
marriages end in 
divorce

From 2002, super is 
treated as property 
and able to be split

Married couples and 
de facto couples are 
subject to the same 
laws

Those who seek legal 
advice are more likely 
to include super in 
property

Trading off super for 
the house can leave 
women vulnerable in 
retirement
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about leadership and 
getting ahead
Three CEOs of not-for-profit super funds shared their leadership insights at a 
Young Super Network (YSN) lunch held in Melbourne.

AustralianSuper CEO Ian Silk, 
CareSuper CEO Julie Lander 
and Prime Super CEO Lachlan 
Baird spoke to a record crowd 
at the event, sharing career 
and leadership advice, as well 
as fielding questions from the 
audience. Here’s a snapshot of what 
YSN members learnt.

THEIR JOURNEY TO 
BECOME A SUPER CEO
Lachlan Baird grew up in Albury, 
Wodonga moving to Melbourne 
to study engineering and then 
accounting. After spending six years 
as an auditor at KPMG, he moved to 
super in an administrator role.

“I became the person who knew 
most about super because no one 
else wanted to do it,” he said.

From there, Mr Baird worked 
at Superpartners before deciding 
to try something different for 12 
months. “I ended up back in the 
super industry and have been at 
Prime Super for 11 years – super is 
an amazing world to be in.”

Julie Lander, a native 
Melburnian, also started out in 
another industry – having majored 
in human resources. A HR manager 
for several organisations, Ms Lander 
learnt a lot about super working 
from the corporate super side 
with each organisations’. “It was a 
windy road into super – but I really 
got passionate about seeing the 
difference superannuation makes to 
people’s lives,” she said.

In 2011, Ms Lander joined 
CareSuper as general manager, 
spending a short six months in the 
role before the CEO resigned and 
the position was advertised.

Julie applied and got the role. 
“I would put that down a little bit 
to being in the right place right 
time, timing can be everything. It 
was a very small fund, about 16 
employees, so it was very hands on 
in the general manager role. The 
Board was also looking for a hands-
on CEO at that time.”

Ian Silk was raised in Ballarat 
before his family moved to 
Melbourne. After studying a degree 
in economics at Monash University, 
Mr Silk joined the Victorian 
public sector to work in industrial 
relations and policy, including a 
stint as a political adviser. He then 
worked as the Victorian general 
manager at AAS – a superannuation 
administration specialist. “I got the 
job but it didn’t prove to be a happy 

marriage – they actually didn’t need 
someone with my background,” he 
said. Moving on, Mr Silk joined the 
Australian Retirement Fund, and he 
later became chief executive officer 
of AustralianSuper.

GETTING AHEAD
The CEOs were unanimous that 
possessing passion and initiative 
are vital to achieving a successful 
career. Getting broader experience 
from other industries was also a 
strength, but they all agreed there 
is no one recipe for success.

Mr Silk found that the most 
important thing is to do your 
own job well – but accepting and 
creating opportunity can also play 
a part. “If someone asks you to 
join a committee, a project team, 
anything, there is nothing to be lost 
and everything to be gained. You will 
meet new people and develop new 
skills,” he said. “If you can’t see 

AustralianSuper CEO Ian Silk, CareSuper CEO Julie Lander 
and Prime Super CEO Lachlan Baird
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opportunity, create it.”
Ms Lander agreed and said 

that challenging yourself and 
getting outside of your comfort 
zone also helped develop new skills 
and confidence. “When I was first 
appointed CEO I thought wow, what 
have I done here? I hadn’t had that 
sort of responsibility – it can be quite 
daunting but sometimes you just 
need to give it a go. Every experience 
is a learning experience, even if you 
learn you could have done it better.”

THE CHANGING FACE OF 
INDUSTRY
The CEOs agreed that 
communication and innovation will 
be key for super funds to remain 
relevant.

Mr Baird said engagement 
would always be the industry’s 
biggest challenge. He highlighted 
post retirement products as an 
area of importance, particularly as 
moving to a compulsory super rate 
of 12% will result in younger people 
having a lot more money in super 
than older generations, both during 
their working life and at retirement. 
“How are they going to look after 
this money? From an industry point 
of view, are they going to take it 
away and look after it themselves?”

Ms Lander agreed that the 
industry’s focus would shift to post-
retirement and the need for funds 
to develop the right products. “We 
don’t have the perfect solution for 
retirement, I don’t know if there is 

one – it’s such a diverse question, 
what’s right for one person isn’t 
necessarily right for the next.”

For Ian Silk, the future holds 
three main challenges – from 
integrating super into other sources 
of post-work wealth; reducing the 
cost of the industry to members; and 
maintaining and communicating the 
importance of compulsory super. 
“The community needs to stand up 
and say this system is good and we 
support it,” he said.

DRIVING INNOVATIVE 
CULTURE
Julie Lander said it was important 
that innovation be built on a strong 
research foundation, adding that 
funds needed to aim for continuous 
improvement and ways to innovate.

“Some of the best ideas come 
out of teams working on things, do 
the research, ask your members 
– they often come up with great 
ideas,” she said.

Mr Baird noted that innovation 
didn’t necessarily require a big 
budget and should be considered by 
all funds.

“Being a smaller fund, 
innovation for us has a lot to do 
with doing things differently or 
more efficiently. We try to make 
a difference in how we engage 
with members rather than buying 
things,” he said.

“Innovation is the prime-
ministerial watch word of the 
moment!” said Mr Silk. “Though 
AustralianSuper is the biggest fund, 
that doesn’t necessarily make us 
the smartest. There are very few 
original ideas in the world – most 
of the advances are tweaks of 
something that already exists.”

STAYING MOTIVATED
All three CEOs said that genuine 
passion and enthusiasm for the 
sector was a key motivator to 
their successful careers. For Mr 
Baird, the organisation itself and 
continuous improvement make the 

work interesting and rewarding.
“I’ve been at Prime Super for 

a while but it’s about making us 
better,” said Mr Baird. “It’s about 
having a group of people you enjoy 
working with and seeing how 
they evolve and how as a team 
we can make an impact on our 
organisation.”

Julie Lander finds working 
in the industry itself rewarding – 
especially having the ability to make 
an impact on people’s lives.

“It’s such a changing industry, 
it’s not same old, same old. It’s 
a political football – there is 
always something changing, we 
are constantly thinking how will 
that impact our members or 
Australians as a whole” said Ms 
Lander. “We are seeing challenges 
– not just politically – but also with 
communication. Think digital, it’s 
never boring.”

While a sense of ego is healthy 
in people who enjoy success, Mr 
Silk pointed out that factors such 
as size of fund or past performance 
won’t automatically guarantee future 
success. “AustralianSuper is a pretty 
large fund but we constantly say we 
don’t want to have hubris take over 
the organisation, we don’t want to 
think that success will come just 
because of our size – it won’t.”  sg

FUN FACTS

 — Between them, the panel 
is responsible for around 
2.4 million superannuation 
accounts

 — Julie Lander had a gold 
Holden Torana as a first car

 — Ian Silk recently enjoyed a 
holiday with his son in Cuba

 — Lachlan Baird is a big 
heavy metal music fan

The Young Super Network (YSN) 
is free to join and open to all 
employees within the super 
sector and currently operates 
in Melbourne, Sydney, Brisbane 
and Hobart. For details visit 
www.aist.asn.au

QUICK TIPS

 — Don’t just do your current 
job – do it well

 — Show initiative
 — Don’t be afraid to embrace 

and create opportunity
 — Find an industry you are 

passionate about
 — Put yourself forward (this 

is especially important for 
women)

 — Never assume success will 
simply come – work for it
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YOUR QUESTION:

Where can I access E2E alternative investment solutions?

Who can connect me with innovative global business leaders?

How can I gain better insights into my investments?

Who can support my in-house investment strategy?

THE ANSWER TO YOUR QUESTION IS J.P. MORGAN.

When you need to make the right decision, connecting with people who can provide 
unique insight and specialist knowledge is vital. We’ve built our reputation on the 
expertise and capabilities of our entire Corporate and Investment Bank, which allows  
us to respond to you with more relevance. 

So whether it’s simple or complex, the answer to your question can be found at  
J.P. Morgan.

To engage with our local experts, visit jpmorgan.com/australia

© 2016 JPMorgan Chase & Co. All rights reserved. J.P. Morgan is the marketing name for JPMorgan Chase & Co. and its subsidiaries and affiliates worldwide.
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Creating a digital 
experience
Using digital teams to anticipate your 
members’ needs.

Funds need to know their members 
and build a website that can 
anticipate those members needs, 
according to Websilk head of 
innovation and strategy, Loryn 
Jenkins.

Speaking at an AIST luncheon, 
Mr Jenkins said that although 
many funds assume they know 
their members, until they collect 
appropriate data and do the 
research, they’re working off a 
hypothesis rather than an insight 
driven design that will deliver better 
results.

“Super funds aren’t just dealing 
with a low engagement product, 
by creating compelling digital 
experience we can help educate 
people and help them understand 
the steps they need to do in order 
to provide for their futures,” said Mr 
Jenkins.

So what is a compelling digital 
experience? According to Mr 
Jenkins the key is using an insight 
driven design that is backed by 
evidence rather than assuming you 
know your members.

“We can use digital technology 

to begin to identify behaviours 
that correlate with life events. Our 
mobiles, tablets and desktops 
all have different strengths and 
attributes, and therefore attract 
potential for different design,” said 
Mr Jenkins.

Mr Jenkins explained that 
mobile apps are best configured for 
people who take action regularly 
where as a tablet is quite different.

“Mobile is a verb – it means 
I’m here ready when you are, 
ready to service your action. 
Tablets are best designed for a 
kick back experience; people don’t 
walk around with tablets in their 
pockets but will sit down seeking 
an immersive experience. The 
traditional website is best used as a 
point of persuasion,” he said.

While companies like Revlon 
use Emma Stone as their brand 
ambassador, funds should be 
thinking of their website as their 
very own brand ambassador – 
including drilling down to the way 
you want your “ambassador” to 
speak to members, ask questions, 
and how they direct the member 

through to the resolution they need.
“Ask yourself who would be 

your perfect brand ambassador. 
How do they understand the 
emotional triggers in your 
members’ minds and hearts to get 
them to take the steps they need 
to take to get the best possible 
outcome in the future? We’re trying 
to create a brand ambassador 
that can anticipate your members’ 
needs,” said Mr Jenkins.

But finding the right digital 
solutions isn’t as simple as 
conducting one research study 
into your members, designing the 
platform and then moving on.  
“A digital experience is a constant 
thing, it isn’t stagnant or degrading 
over time, so funds need to be 
prepared to budget for ongoing 
costs and time commitment to keep 
the experience great” he said.

“The cost of fixing a bad design 
is more expensive than doing a 
bit of research at the start and 
investing some time in maintaining 
that,” he said.  sg

 
THE SIX SKILLS HIGH PERFORMING 
DIGITAL TEAMS NEED:
1. Understand your 

organisations priority
2. Perform customer research to 

generate customer insights
3. Generate creative concepts 

– understanding where 
members’ thinking is at

4. Iteratively refine – first ideas 
are rarely the best ideas

5. Implement – can you actually 
deliver the function you are 
talking about?

6. Make sense of statistics

Source: Loryn Jenkins
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Mr Jenkins said high performing digital teams are essential to creating an engaging 
member experience
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Websilk head of innovation and strategy, 
Loryn Jenkins
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Melissa Birks (Link), Emma Herd (IGCC), Eva Halvarsson (Second Swedish National 
Pension Fund/AP2), David Russell (USS Investment Management) and Louise Davidson 

(ACSI) share how Australian super funds can tackle global ESG issues

CMSF 2016
16-18 March, Adelaide Convention Centre

The Mother’s Day Classic pink fire truck made a 
special appearance in the Expo Hall

Senator Jenny McAllister focused on 
improving outcomes for women for the 

inaugural Mavis Robertson plenary

Jay Bonnington (Utilities Trust of Australia) 
and Jocelyn Furlan (First State Super) take 

a quick break between sessions

Double trouble: MTAA CEO Leanne Turner 
poses with her cardboard self

Kaurna Elder Frank Wangutya Wanganeen 
shared the local Indigenous culture as part 

of the official Welcome to Country

Spotted: the AIST Super Grads take out the front row 
at the CMSF opening
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An increase in women speakers saw female representation 
presenting at CMSF rise to 45% – this session saw Rebecca 

Monforte (Cbus), Roslyn Atkinson (Mahlab Media), and Lisa Carroll 
(Consultant) tackle employer engagement

The Northern Trust pop-up meeting rooms 
proved popular with delegates

Virtual reality glasses had some delegates 
feeling out of this world

Labor’s Shadow Minister for Financial Services and 
Superannuation, Jim Chalmers, takes questions from the audience

Departing president Angela Emslie (right) and departing 
board member Cate Wood (a former AIST president and deputy 
president) were recognised for their significant contribution to 

AIST over the years

Mark Degotardi (Customer Owned Banking 
Association) showed delegates how to 

harness the power of not-for-profit

John Farrington (Equip), Debby Blakey (HESTA) 
and Brett Holmes (HESTA)

Sandra Coleman (REST), Sandra Barns 
(AustralianSuper) and Carolyn Johnson 

(Hostplus) head off to the conference dinner 

Chris Barrett and Chris Christodoulou 
(CareSuper) stop for a quick snap

The Cbus team were all smiles – Dreena 
Angemi and Cath Noye spotted at the 

conference welcome
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A super journey for 
MDC volunteers
From developing and broadening skills to feeling more energised for your day job, 
there are many benefits to be gained from volunteering, as these three dedicated 
Committee Chairs of the Mother’s Day Classic explain.

They are the glue that holds the 
Mother’s Day Classic together. 
Each year, more than 2000 unpaid 
volunteers come together to put on 
this multi-million dollar fundraising 
and community event, now held 
in every capital city as well as 84 
regional centers across Australia.

While most volunteers are 
involved in helping out on event day, 
the massive planning and other 
behind the scenes work in the lead 
up to the Mother’s Day Classic 
requires a core group of dedicated 
individuals to work tirelessly year 
round, reporting to the Mother’s 
Day Classic Foundation (MDCF) 
Melbourne-based executive team 
through a network of State and 
regional-based committees. From 
helping secure sponsors and 
publicity through to dealing with 
security issues, committee work 
is as varied as the 50,000 plus 
participants of the event.

Thomay Gatis, customer 
relations manager at NGS Super, 
has served on the Adelaide 
Committee since the city’s 
inaugural MDC event 2004. During 
that time, participation in the race 
has grown from an initial 1100 
participants to nearly 8000 last 
year, with the Committee’s goal to 
eventually hit the 10,000 milestone.

Having taken over as Chair of 
the Committee last year, Thomay 
says she first became involved in 
the event when she was tapped on 
the shoulder by a work colleague at 
Superpartners.

Her role as Chair is multi-
faceted, spanning the coordination 

of stakeholder meetings and event 
management through to meeting 
with potential sponsors and 
negotiating contracts.

Thomay – whose day job at 
NGS involves running education 
sessions for the fund’s members 
and assisting employers to meet 
their super obligations – says 
volunteering has taught her “a heck 
of a lot” and the experience has 
been incredibly rewarding.

 “If anyone is thinking of a 
pathway to becoming a board 
member, just being involved in 
a committee provides invaluable 
insight into the expectations 
around providing input and making 
decisions,” says Thomay. “You can’t 
just sit there and not say anything, 
you are constantly challenged to 
problem solve, make decisions and 
keep things on track.”

Loretta Drago, Chair of the 
Melbourne Committee and national 
service excellence manager at 
Catholic Super, has similarly 
found the experience of chairing a 
committee highly valuable.

“It’s a form of professional 
development. As a Chair, you have 
to know how everything works 
and achieve results,” says Loretta, 
whose involvement with the MDC 
was initially as a runner following 
her mother’s death from breast 
cancer in 2005. “Every meeting 
I go to I come back and feel so 
energised and inspired – you feel 
like you want to change the world.”

Loretta says her experience has 
been enriched by the support of the 
Melbourne-based executive team, 
headed up by MDCF CEO Sharon 
Morris.

“I really enjoy and value the 
networking with other women. It’s 
a great group of people to bounce 
ideas off and to learn from.”

Loretta Drago (fifth from right) surrounded by members of the Melbourne MDC with friends 
and family.
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It’s energising 
– you feel like you 
want to change 
the world 
 – Loretta Drago
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For Elishia Gauld, Chair of the 
Gold Coast MDC Committee and an 
account manager with Hostplus, 
serving on the committee was 
initially about meeting people in her 
local community after she relocated 
to the Gold Coast for work.

“Of course I wanted to give 
something back, but I also wanted 
to meet people in the industry and 
in the community,” says Elishia, 
who joined the committee in 2011.

Since taking over the role of 
Committee Chair about three years 
ago, Elishia has conducted media 
interviews, worked with sponsors 
and also developed relationships 
with Gold Coast community leaders, 
such as local businesses and the 
local mayor.

Elishia agrees that working 
on a committee is a great way to 
enhance your day job skills.

 “There are skills you pick up 
that can transfer back to your job. 
You learn to work with a diverse 
range of people – to problem solve 
as a team and listen to different 
views,” she says.

Like Loretta, Elishia has also 
appreciated the opportunity to work 
with inspiring women like Sharon 
Morris and Women in Super’s Cate 
Wood, as well as a diverse group of 
women on her committee who range 
in age from a university graduate of 
18 years to a 77 year old retiree.

“It’s been a great skill set 
to learn how to communicate to 
people of different age groups and 
to appreciate how this diversity 
brings so many different ideas to 
the table.”

Elishia has also learnt a lot 
more about breast cancer. “I didn’t 
even have a mammogram before I 
joined up,” she recalls. “I know so 
much more now about why we are 
fundraising and how we are making 
a difference.”

All three women agree that the 
support they get from their industry 
super fund employers makes their 
job of volunteering that much 
easier. “Hostplus really encourages 
employees to get involved – they 
realise how much team members 
get out of the experience,” says 
Elishia.

Thomay says NGS – a silver 
sponsor of the event – recognises 
the benefits of volunteering to 
her job. “It ties in with what I’m 
doing in my day job. It’s a great 
business case to use the committee 
involvement to promote and support 
sponsorship through your own 
network.”

The three women also agree 
that the highlight of their year is 
being part of ‘the sea of pink’ on 
the big day itself, be it in Adelaide, 

Melbourne or the Gold Coast.
“There is nothing better than 

seeing thousands of people dressed 
in pink walking with their families,” 
says Loretta.

For Thomay, there is great 
satisfaction in seeing the event 
finally come together on the day. 
“It’s such a buzz to watch people 
of all ages just keep coming 
and coming and to see all the 
volunteers working together to 
make it happen.”

Elishia says every year inspires 
her to return.

“Sometimes you just stand 
back and think about all the people 
in pink, in particular those going 
through breast cancer and getting 
support from family and friends on 
the day. It just makes you want to do 
more and more.”  jds

Anyone interested in 
volunteering for a MDC committee 
should contact Sharon Morris 
smorris@womeninsuper.com.au
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Thomay Gatis, (third from right) says the experience of being the Chair of the Adelaide MDC Committee has been challenging and rewarding
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THE TWO-WAY 
STREET OF 
VOLUNTEERING

 — Learn valuable new job 
skills

 — Expand your business 
network

 — Strengthen ties to 
community

 — Fun and fulfilling
Elishia Gauld, Chair of the Gold Coast MDC 
Committee says Committee work has been 

a great way to enhance her day job skills
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governance
Industry thought leaders on good board governance participated in an AIST 
roundtable to answer seven questions aimed at teasing out best practice.

Who is responsible for board 
culture? How do you build it, and 
fix it if it goes bad?

The discussion broadly agreed 
that the Chair sets the culture, 
and when new directors are hired 
they should be told explicitly of the 
cultural practices of the board. 
The three Chairs in the discussion 
all cited the importance of board 
members meeting socially – outside 
of board meetings, to find out what 
each has in common – in helping to 
build this culture.

While noting that the annual 
board assessment provides a 
formal structure through which 
the board can build culture, Craig 
Peate, Chair of Local Government 
Super, says his board meets 
for breakfast before any formal 
meeting, and that at this breakfast 
no business talk is allowed.

Andrew Fairley, Chair of Equip, 
describes how his board meets 
for dinner before board meetings. 
One director is asked to prepare 
a talk answering five questions 
about themselves, including their 
greatest fears and achievements. 
“Your perception of what’s possible 
around that table expands as a 
result of knowing more about each 
other,” he says.

Christine Kotur, strategic 
advisor to boards; leader in 
residence, Leadership Victoria, 
sees such interaction as proving its 
worth in times of crisis.

“We can do a lot to strengthen, 
to provide boards with workouts, 
where they can actually build 
culture and trust in each other in 
low-risk environments so that when 
it really counts they will withstand 
those sorts of pressures,” she says.

What does diversity really mean? 
How many boards have it, and how 
do you build it?

For the past two years, many 
funds have put gender diversity high 
on their agenda and some are now 
starting to ensure they have age 
diversity on their boards too.

Cbus has just appointed a 
30-year-old to its board, and Robyn 
Weatherley, general manager, 
governance, Cbus, says that this 
“slight variation in demographic” 

has already led to an impact across 
a range of different issues and 
discussion points.

For Andrew Fairley, the value of 
youth could be measured by input 
into technology. “They are digital 
natives, we’re digital immigrants; 
they understand the power of 
disruption in our industry.”

Such age differences should 
be managed with respect. Meegan 
George, executive manager, 
education and leadership at the 
AIST, says: “Obviously you’ve got 
somebody there who’s potentially 60 
listening to a 30-year-old who might 
have a completely different point of 
view. So to avoid that polarisation 
the culture around the board – in 
particular communication and a 
willingness to listen to each other – 
is vital.”

For Craig Peate, there is a 
strong argument for members 
in the pension phase to be 
represented at board level, 

Roundtable participants in the AIST boardroom in Melbourne

For robust 
discussion, you 
need people who 
have different life 
experiences
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something his board has considered 
but is yet to achieve.

“We seem to forget about older 
people, those over 60 – diversity is 
also about them”, he says. 

There is also the belief that 
diverse boards do a better job.

“You need diversity around the 
board table in order to have good 
robust discussion, and in order to 
have good robust discussion, you 
need people who have different 
life experiences and who will 
approach issues from a different 
perspective,” says Eva Scheerlinck, 
executive manager, governance and 
stewardship, AIST.

Neil Cochrane, Chair of First 
State Super, says diversity should 
not be sought for its own sake. 
“Sometimes we can allow ourselves 
to get too diverse and lose that 
single purpose, which is in the best 
interests of the members,” he says. 
“And given APRA only wants boards 
to be up to 12 strong, the advisory 
board or subcommittee has its role 
in accessing diversity.”

He also sees the membership 
of such bodies as providing a 
potential stepping stone for new 
members, while Kotur sees them 
as a useful reality check. “The 
examples that I can think of stop a 
board from becoming deluded and 
pretending that they can mind-
read on behalf of the people that 
they’re there to serve,” she says. 
“And you’ll often get people who 

are not interested in governance – 
couldn’t give two hoots about board 
membership – but are prepared to 
offer the best of themselves in a 
different setting for a modest period 
of time.”

How do you align board skills to 
strategy?

First State Super approaches 
this through the use of a 
nominations committee, which 
looks at potential directors to 
fill skills gaps on the board in 
line with strategy. Cochrane 
says: “Nominating bodies have 
appreciated the work that we’ve 
put into it. It has eased their load 
dramatically, and they know that 
we’re all then acting in the best 
interests of the members.”

Scheerlinck says part of the 
trick is not in replacing the skills 
that are lost when a member 
leaves the board, but acquiring 
members with the skills the 
board wants for its strategy going 
forward. One of the most popular 
skill sets is a familiarity with how 
digital communications will disrupt 
traditional business models.

Weatherley foresees a shortage 
of suitable candidates. “Boards need 
to look outwards three, five and 10 
years,” she says. “Anyone with a very 
intensive IT digital capability and 
skill set is going to be able to name 
their price in a few years.”

What is the ideal process to 
becoming an effective director?

For Robyn Weatherley, 
the starting point for every 
journey towards greater skills 
is for directors to make a “full 
commitment” to getting up to 
speed as soon as they can, and 
to maintain that. She sees this 
happening by having new directors 
observe committee meetings and 
spend time with staff fulfilling 
key executive functions, such 
as the investment team or the 
administration staff. “I’ve seen 
a marked difference in directors 
who’ve gone and spent time on the 
front line.”

She also emphasises the need 
for a skill set. “You can’t just come 
onto a board with an expertise, 
thinking ‘This is what I’ll only be 
held accountable for, here are 
my contribution points and I can 
relax on everything else’.” As part 
of the continuous professional 
development policy at Cbus, 
directors have a non-negotiable 30 
hours-a-year minimum training, 
while Local Government Super has 
a more flexible policy of 60 hours 
over two years.

Meegan George proposes 
this should be done in a strategic 
way. She suggests that for those 
on an investment committee the 
requirements for investment 
learning would be higher than for 
those on the board.

How do funds use a skills matrix in 
determining skills gaps?

Fairley describes how Equip 
brought in the consultant Heidrick 
& Struggles to do a skills matrix 
for the board. This consisted 
of interviews with all the board 
members, which identified the four 
key capability areas each director 
had. “It determined what knowledge 
we have, what experiences we 
have got, what competencies we 
possess, and what are our personal 
attributes,” he says. The key finding 
from the exercise was that the 
board were “digital immigrants” 
and that they needed a younger 
internet native who could act as a 
disruptor for the fund.

An external assessment of 
Local Government Super found 
a lack of skills in currency, and 
particularly in equities, among their 
board members. This finding has 
helped determine the skills set of 
recent board appointments, which 

The key finding 
was that the 
board were digital 
‘immigrants’ and we 
needed a younger 
‘native’

Robust discussion continues
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Craig Peate says has transformed 
the conversation the board has with 
its chief investment officer.

Weatherley emphasises the 
worth of an external audit or a 
robust internal skills matrix. “My 
experience has been that directors 
will either understate or overstate.”

It was suggested that a board 
should assess its skills matrix on 
an annual basis; that such a matrix 
should be dynamic and evolve; and 
that an external audit should be 
conducted every two years or so. 
Meegan George noted that board 
behaviour should be part of the 
assessment framework. “There 
needs to be an understanding of 
how skills are applied at board 
level,” she says. “This can be 
done by bringing in an external 
person every few years to observe 
behaviours in the boardroom.”

In the case of Local 
Government Super, skills are 
brought up to scratch through 
formalised training requirements. 
All directors must successfully 
complete the AIST Trustee Director 
Course ‘Build your expertise’, 
including the assessment, within 
one year of appointment. Within 
three years of appointment, they 
must complete the ‘Enhance 
your excellence’ course and 
assessment. Craig Peate 
favours the AIST courses for 
superannuation knowledge, and 
the Australian Institute of Company 
Directors courses for audit risk. 

Cochrane emphasises the value of 
informal training, such as having 
external experts visit and make 
presentations to the board.

In the search for these certain key 
skills, how do you balance soft 
skills and hard skills?

There was general agreement 
that a board member with great 
technical skills and a woefully 
low EQ was not worth it for the 
disruption they could cause.

Getting the right soft skills and 
then training up the right person 
might be preferable, as teaching 
soft skills is much harder, says 
Scheerlinck. “If you don’t have the 
confidence to speak up, or you don’t 
have the skills to politely disagree 
with somebody, then you’re 
absolutely of no value,” she says.

Kotur says it is a fine balance. 
“If you want your creative 
contrarians, your occasional 
dissidents around the board table, 
there’s a very thin line between 
insurgency and creativity.”

Is there a difference in the 
characteristics you need to look 
for in the directors of super fund 
boards versus corporate boards?

The desirable characteristics 
of super fund board members that 
might not tally with what is needed 
on a corporate board were variously 
described as having “a higher sense 
of purpose” and “an alignment with 
the best interests of members.”

For Scheerlinck, a board 
member needs to be “passionate 
about delivering the best possible 
retirement outcomes for members” 
as opposed to the emphasis on 
delivering shareholder returns on 
corporate boards.

For Fairley, there is also an 
element of altruism on super fund 
boards. “If you look at the salaries 
of our directors, or some of the 
senior executives, they’re certainly 
not at the level of some of the ASX 
companies,” he says. “There is a 
real sense that there’s got to be a 
passion about the role. They are not 
doing it for the money.”

Cochrane says there is a 
requirement on all directors, 
whether they are on super fund 
boards or on corporate boards, 
to think independently, to act 
appropriately, to understand 
governance and to exercise their 
responsibilities as directors.

Before hiring a new director he 
looks for a sense of affinity. “If they 
don’t have that sense of affinity, 
it doesn’t matter how skilled they 
are, they’re not going to be able to 
contribute to the board,” he says.

 This is an edited version of an article 
written by David Rowley that first appeared 
in Investment Magazine, published by AIST’s 
media partner, Conexus Financial.

DO YOU KNOW A BOARD STEREOTYPE?
In a first-timer’s guide to the real world of boards and company directorship – 
Eyes Wide Open, – a book by Robyn Weatherley, general manager, governance, at 
Cbus, – explores the different types of directors.

As Robyn notes, it takes all types, though some are great assets, others less 
so. Here’s her take on some of the director personalities that exist. Do any of 
them sound familiar?

 — The worry wart
 — The devil’s advocate
 — The impatient 

director
 — The deliberator
 — The she’ll be right 

director
 — The risk adverse
 — The options lover
 — The copycat
 — The pioneer
 — The opaque director

 — The acceptor
 — The police officer
 — The constant voice
 — The late lobber
 — The pedantic one

Eyes Wide Open is 
available through 

selected bookstores and 
majorstreet.com.au
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There’s got to 
be a passion about 
the role
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APIn search of the super 
gender gap solution
HESTA Business Development Manager Mary Delahunty underwent a six-
week global expedition to discover how other international retirement systems 
have changed to give women a fairer go.

Since inception, the Australian 
superannuation system has been 
based on workforce participation and 
linked to underlying wages – both 
factors that tend to leave women 
behind. On a mission to look at how 
other countries have overcome the 
hurdle, Mary Delahunty applied for 
a Churchill Fellowship to go and see 
what other countries were doing and 
how they got there.

“Most developed international 
systems recognise the reliance on 
workforce participation and wages 
as a structural deficiency and have 
made changes to combat it,” said 
Ms Delahunty. “I was incredibly 
honoured to receive the support 
of the Churchill Fellowship – the 
selectors could clearly see the 
gap in research and the impact it 
would have on poverty outcomes for 
women in retirement.”

Over six weeks, Ms Delahunty 
travelled to Denmark, The 
Netherlands, Belgium, France, 
The United States of America and 
Chile on a mission to examine 
the campaigns that lead to 
these changes and to learn from 
the participants in the public 
conversation.

Ms Delahunty found that the 
architecture of the Australian and 
European systems differ greatly 

with most European systems having 
some element of defined benefit. 
While many are moving away from 
this, they are still maintaining the 
principles upon which the system 
was based – such as adjustment for 
periods out of paid employment.

“There seems to be a general 
acceptance of the notion that taking 
time out of the workforce to provide 
unpaid care benefits the country 
and therefore the country will adjust 
a retirement calculation to go some 
way to ameliorate this,” said Ms 
Delahunty. “This is largely done with 
adjustments to the social pillar but 
this does nothing to take away from 
the premise of the idea that unpaid 
work deserves credits towards 
retirement outcomes.”

Originally, Ms Delahunty 
wanted to concentrate on the 
campaigns that led to reforms to 
understand the public discourse 
and find those champions in 
Australia. However, her research 
found that the guardians of 
retirement systems were the 
same the world over, consisting of 
unions, policy makers and product 
providers.

 “My work became less 
about finding the champions and 
more about understanding their 
methods,” she said. “The members 
of the feminist movement in France 
presented interesting methods but 
most notably the reforms seemed 
to be more easily accepted when 
the population as a whole was quite 
knowledgeable about their system.”

In Chile, a sweeping reform 
package in 2008 delivered a range of 
equity measures including changes 

to the social pillar of their system.
“The Commission set up to 

recommend reforms in 2008 was 
charged to find fairness elements 
to incorporate. It was therefore a 
relatively easy conversation to have 
when based on the data it was clear 
that women face unfair barriers 
to achieving good retirement 
outcomes,” she said.

“The Chilean system is I think 
where Australia can learn the 
most,” she said. “The architecture 
is similar to ours and the reforms 
targeting equity are recent.”  sg

Readers looking for more 
information on the findings can 
find a full report “Gender equity in 
retirement” on the Churchill Trust 
website www.churchilltrust.com.au 

Mary Delahunty says findings from 
the Chilean system are particularly 

useful for Australia

There seems 
to be acceptance 
that time out of the 
workforce for unpaid 
care benefits the 
country
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Member news
INDUSTRY 
APPOINTMENTS

Cbus has appointed Lisa Collins 
as general manager of business 
development in the new employer 
experience division. Collins brings 
extensive expertise from her roles 
with ANZ Business Advisory, Print 
Super and most recently Media 
Super where she was general 
manager, client services.

Cbus has appointed Stephen Dunne 
to the board of directors. Dunne – 
who has also been appointed Chair 
of the fund’s investment committee 
– was previously chief executive of 
AMP Capital.

Cbus has appointed Diana Callebaut 
as manager, infrastructure, who 
joins the fund’s investment strategy 
team. Callebaut was previously at 
KPMG.

Energy Super has appointed 
Richard Flanagan and Clive Skarott 
to the board of directors. Both serve 

as an employer representative 
director and are also members 
of the fund’s audit, compliance 
and risk committee. They replace 
outgoing directors Geoff Baldwin 
and Gary Humphrys. Peter Duffy 
has also been appointed as 
member representative director 
replacing Bob Hendricks who has 
retired after 21 years service.

ESSSuper has appointed Tim 
Richardson as chief transformation 
officer. Richardson was previously 
at NBN Co and has over 20 years 
experience in technology and 
enablement.

Equip has appointed Michael Clinch 
and Jan Dekker to the board of 
directors. Clinch and Dekker both 
serve as an employer representative 
directors.

HESTA has appointed Daniel Sims 
as an employer representative 
director. Sims is currently the chief 
executive of Ramsay Health Care 
and replaces Richard Royle on the 
HESTA board.

Hostplus has appointed Greg Clerk 
as head of investment strategy. Clerk 
was previously employed at JANA 
where he was a senior consultant.

Kinetic Super has appointed 
Andrew Barnett as CEO. Barnett will 
take over the reins from Elizabeth 
Thomas who has been Acting CEO 
since August last year. Barnett 
has experience in senior executive 
positions at NAB, AXA and ANZ.

Legalsuper has appointed Julieanne 
White as manager of product 
and member service. White was 
previously a business development 
manager at Kinetic Super.

Local Government Super has 
appointed Andrew Dunkerley as 
head of advice. Dunkerley was 
formerly head of financial planning 
at NGS Super.

LUCRF has appointed Leigh Gavin 
as head of investments. Gavin was 
previously employed at Frontier.
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2016 SUPER GRADS IN A FUND NEAR YOU

A new intake of university graduates has begun the 12 
month Super Grad program with a one week residential 
and a ticket to the Conference of Major Superannuation 
Funds.

Fifteen new Super Grads have been placed across 
12 organisations including seven super funds, two 
service providers and three industry associations. The 
graduates are placed in range of roles including data 
analyst, communications assistant, member benefit 
coordinator and investment analyst.

So far the graduates have attended a one-week 
residential, completed RG146, begun relationships with 
industry mentors and attended the Conference of Major 
Superannuation Funds, held in Adelaide in March.

As part of a group assignment, the graduates have 
been tasked with assisting First Nations Foundation 
in producing documents that explain the death claims 
process in different super funds.

First State Super client relationship manager 
and current Super Grad, Jamie Le, said that the 
program has already widened his perspective on the 
superannuation industry, including issues faced by 
First Australians.

“The biggest thing to stand out for me was when we 
had our first residential and First Nations Foundation 
presented our group project,” said Jamie. “After seeing 
their presentation, my passion ignited for the issue 
around closing the gap in superannuation for our First 
Australians.”

Jane Apostolopoulos, assistant legal counsel and 
Super Grad at Telstra Super agreed that the group 
project was a good opportunity to get involved in one of 
the big issues for the industry.

“I’ve also been very interested in working together 
with the First Nations Foundation and applying my 
skills in order to help an underdeveloped sector of the 
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ME announced that Ken Hodgson 
has succeeded Garry Weaven as 
Chairman of the ME board. Weaven 
will continue as a director.

Mine Wealth + Wellbeing has 
appointed Harry Mitchell as CEO 
following the departure of Bruce 
Watson. Nicole Killen – who was 
acting CEO – will resume her 
previous role as chief governance 
and risk officer.

Mine Wealth + Wellbeing has 
made several appointments to 
their investment team. Marius 
Matei has been appointed as 
senior quantitative analyst – asset 
allocation, Adam Shao as senior 
quantitative analyst – retirement 
outcomes, Winnie Ramos as 
investment operations analyst, Paul 
Ranocchiari as senior investment 
analyst, and Robert Graham-Smith 
as senior investment analyst.

QSuper has appointed Matthew 
Heeney as head of investment 
operations. Heeney replaces Kyle 
Ringrose who retired after seven 

years in the role – and fifty years 
in the financial services industry. 
Heeney was previously at Mercer.

Statewide Super has appointed 
Richard Nunn as the new chief 
executive officer. Nunn was 
previously general manager of 
strategic development, Asia, at the 
National Australia Bank.

Statewide Super has appointed 
Linda Zeelie as chief operating 
officer following the departure 
of Nicolle Rantanen. Zeelie was 
previously the head of information, 
communications and technology.

Sunsuper has appointed Michael 
Clifford and Roslyn McLennan to 
the board of directors. Both serve 
as member representatives. They 
replace outgoing directors John 
Battams and Ron Monaghan.

Telstra Super has announced 
Kathryn Forrest as general 
manager, operations. Forrest was 
previously national manager of 
employer relationships at UniSuper 
and replaces Gordon Williamson.

Telstra Super has appointed 
Graeme Miller as chief investment 
officer. Miller was previously 
employed at Willis Towers Watson 
as director of investment services.

UniSuper has appointed Lou 
Capparelli and Jarrod McDonald 
as senior analysts. Capparelli has 
held a number of senior analyst 
roles at companies including 
Goldman Sachs, Black Rock and 
Evans and Partners. McDonald 
was previously employed as lead 
telecommunications, media and 
online analyst at J.P. Morgan.

UniSuper has appointed Rob Hogg 
as head of global strategies and 
quant methods. Hogg replaces 
David Schneider who will continue 
to work for UniSuper as a freelance 
consultant.

UniSuper has appointed Julie 
Stockton as national manager, 
employer relationships. Stockton 
was previously employed at 
Macquarie Group.

The 2016 Super Grads in their ‘trendy’ green polo shirts at CMSF

industry,” said Jane. “I also appreciate the program 
recognises the development of non-industry specific 
skills such as team building and project management 
– as these are useful skills no matter the industry or 
workplace.”

The Super Grad program will run again in 2017. 
Funds interested in becoming involved can contact 
AIST leadership programs consultant Rebecca 
Peachey on 03 8677 3836.
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AIST Awards 2015

1.  Michael Irwin and Lisa Free from Tasplan accept the award for Best 
Integrated Campaign (under $40K budget)

2.  Sophie Horwood and Nicole Slarke from NGS Super accept the 
award for Best Direct Mail Campaign with a budget under $40K

3.  John Gray and Renee Tucker from First State Super were behind 
the Best Internal Communications Campaign of 2015

4.  An IT strategy project saw Kim Heng from Local Government Super 
take home the Best Internal Project Award for funds under $10B 
FUM

5.  The Sunsuper Dream Project was worthy of the Best Digital 
Marketing Campaign (over 40K budget)

6.  MTAA Super pose with their Best B2B Campaign award with a 
budget over $40K

7.  Equip’s Move the Dial campaign took out the award for Best 
Digital Marketing Campaign (under $40K budget) as well as the 
prestigious Platinum Communications Award

8.  The CareSuper team were proud to snag the Best Integrated 
Campaign with a budget over $40K

9.  The VicSuper team with their two awards – Best Member Facing 
Project (funds over $10B FUM) and Best Corporate Reporting

10.  Kelly Christodoulou from AustralianSuper was happy to accept 
the Leader Development Scholarship for Outstanding Fund Staff 
Member

11.  Tim Anderson accepted the Leader Development Scholarship 
for Outstanding Trustee Director on behalf of winning UniSuper 
director, Sue Gould

12.  Angela Emslie hands over the award for Best Internal Project (over 
$10B FUM) to Sandra Coleman from REST Industry Super

13.  Best B2B Campaign (under $40K Budget) went to the HESTA team 
for their SuperStream campaign

8 9

31 42

65 7

10 11 12 13
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“This course is a fantastic way to ensure 
you are bringing best practice to your 
role as a Trustee Director. The course 
material delivered by expert facilitators and 
networking with other Trustee Directors 
is engaging and valuable. The assignment 
is a great way to apply and consolidate 
the learnings from the course. I would 
recommend this course to all Trustee 
Directors.”

 ` Lisa Marty – Graduate GAIST (Adv.) 2015 
Trustee Director, FIRST Super

“The Trustee Director Course Enhance 
Your Excellence program is informative, 
thought provoking and challenges your 
governance knowledge. It is an excellent 
learning experience for accomplished 
Trustee Directors and I would thoroughly 
recommend this program to add value to 
one’s governance role.”

 ` Craig Peate – Graduate GAIST (Adv.) 2015 
Chair, Local Government Super

Designed in consultation with leading superannuation experts, this program provides 
directors with the skills, knowledge and confidence to enhance their performance at 
board level and become more dynamic contributors.

AIST’S FLAGSHIP EDUCATION OFFERING

Trustee Director Course (TDC)

“The camaraderie and learning I gained 
from my fellow participants’ expertise and 
observations was an unexpected bonus.”

 ` Katherine Sampson – Graduate GAIST 2014  
Trustee Director, CareSuper

“The final assessment was a great way to 
round out the course.”

 ` Phillip Hart – Graduate GAIST 2014 
Head of Institutional, Hunter Hall

“After completing Build Your Expertise in 
2014 I found Enhance Your Excellence an 
invaluable addition for trustee director 
education. The facilitators are specialists 
in their field and they will challenge your 
thinking on superannuation governance.”

 ` Paul Murphy – Graduate GAIST (Adv.) 2015 
Trustee Director, Catholic Super

For more information visit www.aist.asn.au or contact:
Meegan George, Executive Manager, Education and Leadership on 03 8677 3825, 

Sally Graham, Education Programs Manager on 03 8677 3840 or training@aist.asn.au

“An excellent course to build capacity 
and develop the necessary mindset as 
an effective Trustee Director. Thoroughly 
enjoyable and challenging.”

 ` Zita Unger – Graduate GAIST 2015 
Chair of the Academic Board of the 
Southern Cross Education Institute (Higher 
Education) and Professional Director

“As an experienced not-for-profit Director 
I found the course content added 
enormously to my knowledge and improved 
my self-confidence in re-affirming the “I 
am sure I know this” to “I absolutely know 
this.” This course offers great value to both 
incoming participants in the superannuation 
trustee field and also to those with a level 
of experience and expertise at board level.”

 ` Susan Heaney – Graduate GAIST 2015 
Trustee Director, Media Super

What recent graduates of the TDC have to say:

“This course recognises the unique skills 
and heavy responsibilities required of 
today’s Trustee Directors – it should be on 
every trustee’s radar.”

 ` John Brumby – Graduate GAIST (Adv.) 2014 
Chair, MTAA Super
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